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Supervision and Coaching for Educational Technicians
Outline

Ed Techs are often dealing with a variety of behavioral issues in their daily work. Dealing with
students who might exhibit emotional, behavioral and at times violent outburst can lead to burnout,
frustration and staff turnover. The supervision and coaching for Ed Techs will offer ongoing
support, guidance and build on a body of knowledge to address problem behavior within schools
using the Positive Behavior Support model. Topics will include:

e Understanding what behavior is and what it means

e Sclf-awareness

e Communication skills

e Prevention, intervention, de-escalation strategies

e Other topics and interventions strategies will also be covered

Ongoing supervision would be from a licensed master level social worker with a clinical background
working with children and adolescents k-12.
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